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TLO 5.  Incorporate financial analysis into criminal case development.

Explain the purpose and investigative techniques of financial analysis.ELO 5.1
Introduce initial lead development.ELO 5.2
Describe the investigation and criminal case development.ELO 5.3
Describe case investigation and prosecution.ELO 5.4

Learning Objectives:
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Purpose and Techniques Description
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L E A D  D E V E L O P M E N T
I d e n t i f y  s u s p e c t s ,  a s s o c i a t i o n s ,  
S U A / v i o l a t i o n s ,  d i s p o s i t i o n  t h e  l e a d  a n d  
r e a c h  a  s t a n d a r d  o f  p r o o f

I N T E L L I G E N C E
I d e n t i f y  s o u r c e s  o f  i l l i c i t  r e v e n u e ,  i l l i c i t  
m a r k e t s ,  t h e  p l a y e r s

C A S E  D E V E L O P M E N T
I d e n t i f y  p r o c e e d s  o f  c r i m e  a n d  i n c o r p o r a t e  
i n t o  a  c r i m i n a l  i n v e s t i g a t i o n

P R O S E C U T I O N
D e v e l o p  t h e  t h e o r y  o f  t h e  c a s e  a n d  a s s e t  
f o r f e i t u r e
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Discoveries
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U N K N O W N  S O U R C E  O F  
I N C O M E

I d e n t i f y  i l l i c i t  r e v e n u e  
g e n e r a t i o n  a n d  m o t i v e .

P R O C E E D S  &  A S S E T S
I d e n t i f y  p r o c e e d s  f r o m  c r i m e  a n d  
c o n t r o l  o r  o w n e r s h i p  o f  a s s e t s  t h a t  
c a n  b e  f o r f e i t e d .

M O N E Y  L A U N D E R I N G
D e v e l o p  c r i m i n a l  o r  c i v i l  p r o c e e d i n g  f o r  
m o n e y  l a u n d e r i n g  v i o l a t i o n s .

I M M I N E N T  T H R E A T D e t e c t  o r  i d e n t i f y  c r i m e  o r  v i o l e n c e  f u n d i n g .
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Analytical Methodologies and Techniques
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U N K N O W  S O U R C E  O F  
I N C O M E

I d e n t i f y  i l l i c i t  r e v e n u e  g e n e r a t i o n  a n d  
m o t i v e .

P R O C E E D S  &  A S S E T S
I d e n t i f y  p r o c e e d s  f r o m  c r i m e  a n d  c o n t r o l  o r  
o w n e r s h i p  o f  a s s e t s  t h a t  c a n  b e  f o r f e i t e d .

M O N E Y  L A U N D E R I N G
D e v e l o p  c r i m i n a l  o r  c i v i l  p r o c e e d i n g  f o r  
m o n e y  l a u n d e r i n g  v i o l a t i o n s .

I M M I N E N T  T H R E A T D e t e c t  o r  i d e n t i f y  c r i m e  o r  v i o l e n c e  f u n d i n g .
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The Logical Progression and 
Criminal Procedure
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Three Phase Progression

INITIAL LEAD DEVELOPMENT

INVESTIGATION & CRIMINAL CASE DEVELOPMENT

CASE INVESTIGATION & PROSECUTION
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Initial Lead Development
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Developing The Lead

INITIAL LEAD DEVELOPMENT
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Developing The Lead

 Participants: case agent and analyst

 Objective: Disposition the lead - determine 
if further investigation is warranted

 Working standard of proof:  REASONABLE 
SUSPICION. Will work under Fourth 
Amendment limitations.
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The Steps

 Identify suspects

 Identify SUA/violations

Alexander LaFrance

Business owner
Allegedly helps local 

DTO

1 - Receive a lead
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The Steps

Preliminary Research
 LEA databases

Commercial databases 

Open sources

Other sources of information

Alexander LaFrance

Business owner
Allegedly helps local 

DTO

2 - Determine suspect’s personal 
baseline

Findings

No criminal record
Owner of Guadalajara 

restaurant
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The Steps

Preliminary Research
 Business relationships

oPersons & entities

 Personal relationships

Assets & ownerships

3 - Identify associations
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The Steps
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The Steps

 FinCEN data review
(SARs, CTRs, 8300s, FBAR, CMIRs)

 Commercial data aggregators

 Public records

 Lifestyle field observations

Alexander LaFrance5 - Financial data collection

Findings
 LaFrance & Ortiz have CTRs
 LaFrance has two 8300s
 LaFrance has two SARs
 Ortiz has two SARs
 LaFrance has past 

ownership of companies
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The Steps

Direct method
oBooks & ledgers
o Tax preparation services

 Indirect method using
o Surveillance
o Interviews
oMail watch
oBanking statements, etc. 

Alexander LaFrance6 - Identify unknown sources of 
income

Findings
 Not enough data to 

identify profligate 
lifestyles or spending 
(take note for further 
investigation)
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The Steps

 Primary hypothesis

 Competing hypothesis

Alexander LaFrance7 - Formulating a hypothesis

Hypothesis
 LaFrance & Ortiz are 

owners of fronts used 
to launder proceeds 
from criminal activity.
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The Steps

Alexander LaFrance8 - Revealing the organization

Preliminary conclusion
 LaFrance & Ortiz are 

supporting money 
laundering and 
movement of funds 
operations.

Using front companies.

Financial transaction analysis can 
give  x-ray vision…
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The Steps
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The Steps
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The Steps

Organization
oHierarchy
oRoles (especially financers)

Persons or entities of interest 
(PI/EP)
Witnesses
Victims
Evidence

9 - Network charting
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 Store money & value

 Move money & value

 Payment transactions

 Financial service
Institution

 Professional
services

A Relevant Note…
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 Store money & value

 Move money & value

 Payment transactions

 Financial service
Institution

 Professional
services

A Relevant Note…

 PLACEMENT 
 FUNDING CRIME
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 Store money & value

 Move money & value

 Payment transactions

 Financial service
Institution

 Professional
services

A Relevant Note…

 PLACEMENT 
 FUNDING CRIME

What is the trail?
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 Storage of Evidence

 Instruments of Financial 
Crime & Terror Finance

 Victim

Financial Systems 
Contain:

1. Financial

Communication Process

Business Structures

Three Vulnerability Targets
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The Steps

 Fact based statements that 
describe the suspicious activity

Correlations between suspicious 
financial activity and criminal acts

Alexander LaFrance10 - Preliminary argument

Hypothesis
 LaFrance & Ortiz are 

owners of fronts used 
to launder proceeds 
from criminal activity.
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The Steps

Narrative with the conclusion

Visual summaries or supportive 
products

 Information gap 

 Recommendations

Alexander LaFrance11 - Disposition the case

Hypothesis
 LaFrance & Ortiz are 

owners of fronts used 
to launder proceeds 
from criminal activity.
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Investigation and Criminal Case 
Development
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Three Phase Progression

INITIAL LEAD DEVELOPMENT

INVESTIGATION & CRIMINAL CASE DEVELOPMENT
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Developing The Lead

 Participants: case agent, analyst, & group supervisor

 Objective: Develop the theory of the case 
and reach probable cause (determine if a 
further full criminal investigation is 
warranted) 

 Working standard of proof: reasonable 
suspicion. Will work under Fourth 
Amendment limitations
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1 - Case management

Preparing A Criminal Case

 Identify case relevant data, 
information, or evidence gaps

 Setting financial data collection 
priorities

 Field data collection planning
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Preparing A Criminal Case

 Field collected  (assets, business 
activity patterns, lifestyle)

 SAR supporting documents

 Public records

 Administrative subpoena

2 - Case management Collection

 LaFrance & Ortiz SAR 
supporting documents 
review

 Bank statement review 
of Guadalajara shows 
suspicious activity 
(placement) 
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Preparing A Criminal Case

 Placement analysis

 Typologies and mechanisms 

Document exploitation

 Flow of funds

3 - Money laundering 
investigation Collection

 Potential front 
companies identified
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Preparing A Criminal Case

 Financial data (transactional review, 
assets review, net worth, fund flows)

 Parallel correlation analysis (criminal 
acts, events, actors, and transactions)

Data aggregation
 Argument refinement

 Interpretation

4 - Analysis Collection

 Potential front 
companies identified
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Case Investigation And 
Prosecution
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Three Phase Progression

INITIAL LEAD DEVELOPMENT

INVESTIGATION & CRIMINAL CASE DEVELOPMENT

CASE INVESTIGATION & PROSECUTION
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Prosecution

 Identify case-relevant data, 
information, or evidence gaps

 Setting financial data collection 
priorities

 Field data collection planning

 Judicial orders

1 - Case management Collection

 Potential front 
companies identified

Loughnane Associates LLC
Value Touches Everything

Questions?
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